Detalled Income & Expenditure by Budget Heading 31/12/2023

18/01/2024
13:50
Month No: 9
Actual Last
Year
101 Income - TC
10768 Precept 215,502
1080 Grants / Donations Recaived 0
1090 Bank interest 2,683
1565 Misc Sales 0
1595 CIL Funds 2,303
income - TC - Income 320,488
Net income 320,488
6001 less Transfer to EMR 2,303
Movemaent to/{from) Gen Reserve 318,185
103 StaffCosts - TG
4000 Salaries 75,077
4001 PAYE/N! 21,453
4010 Pension 28,768
Staff Costs - TC - Indirect Expenditure 126,208
Net Expenditure  (12¢,2a6)
107 Administration - TC
4020 Siaff Training, Health&Safety 3
4021 Councillor Training 0
4025 Mileage 28
4070 Chaiman's Allowance 500
4080 Stationery & Supplies 1,073
4081 Postage Costs 289
4082 Shredding Service 433
4090 Printer & Photocopy Costs 1,200
4085 Telephane & Broadband 728
4100 Miscellaneous 16
4101 Payroll Administration 887
4102 Newsletier 3,403
4120 IT & Website 4,919
4125 RBS Software 805
4130 External Audit 1,000
4131 Internal Audit 402
4135 Advertising 668
4150 Bank Charges 840
4160 Capital Expenditure 4,027
——— . .

Rugeley Town Gouncil 2023.24

Cost Centre Report
Actual Year Current

To Date Annuai Bud
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564 0

7,871 2,500

198 [

0 2,500
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0
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59,388 81,885

17,353 23,457

20,945 31,400
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1,291 600

0 500

140 150

500 500
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173 500
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0 700
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o
(564)
(5.371)
(198)
2,500

{3,633)
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(697)
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10
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THorn 11}

Committed Funds % Spent  Transfer
Avalabla toffrom EMR
100.0%

0.0%
314.8%
0.0%
0.0%
101.1% 0
22,497  72.5%
6,104  74.0%
10455 ©6.7%
0 30086 714% o

(681) 215.2%
500 0.0%
10 93.1%
0 100.0%
116 90.3%
327  34.6%
217 56.7%
356 74.5%
426  52.7%
17 65.7%
365 63.5%
4,078 21.6%
657 87.1%
235  752%
1,050 4.8%
588 (17.6%)
700 0.0%
425 56.2%
3413 0.0%

Continued over page
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18/01/2024 Rugeley Town Council 2023-24 Page 2
el Detailed income & Expendiure by Budget Heading 31/12/2023
Month No: 8 Cost Centre Report
Achral Last  Actual Year Cument Varance  Commitied Funds % Spent  Transfer
Year To Date AnnualBud  Annual Total Expenditwe  Avatlable toffrom EMR
4170 Election Charges 0 0 500 500 500 0.0%
4200 Insurance 3,898 3,944 3,800 (144) (144) 103.8%
4230 Public Relations 200 5 231 226 228 2.3%
4250 Membership & Subscriptions 1,734 4,332 1,858 (2,474) (2,474) 233.2%
4515 Profeesional & Legal Fees 1,695 633 1,700 1,087 1,087  37.2%
4525 Catering & Refreshments ] 69 0 (69} {69) 0.0%
4560 Licencs Fae 0 643 ¢ (643) {643) 0.0%
Adminlstration - TC :- indirect Expenditure 29,126 22,089 33322 11283 0 11,253  ge2% 0

Not Expenditurs (20,126) E;iag; 'Eas?szg) '(13.253)

114 Premises & Maintenance - TC

4160 Capital Expenditure i 45,068 0  (45.088) (45,088)  0.0% 35,000

4210 Repairs & Maintenanoe 3,987 3,024 5,549 2,525 2525 54.5%

4215 Intruder & Fire Alarms 516 1,719 1,539 (180) (180) 111.7%

4240 Rates 2,860 1,784 2,000 216 216 69.2%

4260 Elsetricity 6,734 6,580 7,700 1,120 1,120  85.5%

4265 Water 208 236 725 489 489  32.6%

4560 Licence Fea 0 80 0 (20) (80)  0.0%
Premises & Maintenance - TC :- Indirect 14,405 58,502 17,513 (40,980) 0  (40,989) 334.0% 35,000

Expenditure

Net Expenditure (14, 405) (58.502)  (17,513) 40,988
6000 plus Transfer from EMR 3,208 35,000
Movement to/(from) Gen Reserve (11,197) ~ (23,502)

121 Other Costs - TC

4025 Mileage 0 25 0 (25) (25)  0.0%
4080 Stationery & Supplies 0 85 0 (as) (85) 0.0%
4081 Postage Costs 0 30 0 (30) (30)  0.0%
4100 Miscellaneous 0 40 0 (40) (400  0.0%
4170 Election Charges 0 1,707 0 (1,707 (1.707)  0.0%
4180 Grants 3,998 o 4,000 4,000 4000 00%
4185 Neighbourhood Plan Costs 0 (] 85 85 as 0.0%
4525 Catering & Refreshments 0 25 ) (25) {25) 0.0%
Other Costs - TC - Indirect Expenditure 3,999 1,811 4,085 2,174 0 2174~ 46.8% 0

Net Expenditure (3, 99g) (1,911) {4,085) (2,174}

Continued over page
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18/01/2024 Rugeley Town Council 2023-24 Page 3

13:58 Detalled Incotme & Expenditure by Budget Heading 31/12/2023
Month No: 9 Cost Centre Report
ActualLast  Actual Yesr Curmrent Variance  Committed Funds % Spent  Transfer
Year Ta Date AnnualBud  Annuai Tetat Expenditure  Avaflable toffrom EMR
Grand Totals:- Income 320,488 326,028 322,393 {3,633) 101.1%
Expenditure 173,828 180,168 101,662 11,494 0 11,484 04.0%

Net Income over Expenditure 148,660 145,856 420,737 '{'15.1 27)
plus Transfer from EMR 3,208 35,000
less Transfer to EMR 2,308 0

Movement to/(from) Gen Reserve 147,585 180,858




Date: 17/01/2024 Rugeley Town Council 2023.24 Page 1

Jipe1S:20 Bank Reconciliation Statement as at 31/12/2023 —— )1 ME
for Gashbook 1 - Current Bank Al —tern 12

Bank Statement Account Name (s) Statoment Date Page No Balances
Lloyds Bank 31/12/2023 99,470.44
Unity Trust Bank 31/12/2023 3,067.10
 102,537.54
Unpresented Payments {Minus) Amount
16/11/2023 8278835 Petty Cash - RT 0.05
2112/2023 S BUXTON § Buxton -0.18
-0.13
102,537.67

Unpresented Receipts (Plus)

0.00
¢.00
102,537.67
Balance per Cash Book is :- 102,507.67
Difference Excluding Adjustments Is :- 30.00
Adjustments to Reconclliation
04/12/2023 Deposit Unknown deposit into bank 30.00
30.00
Unreconciled Difference Is :- 0.00
Signatory 1
NAME vrerneieeeeeroseeemsssarassesess e SIGNEA ... Date ...,
Signatory 2
NEMB ....roooriseeecnecrcnresesse e SIgNEA oo Date ...,



Your account statement
Issue date: 29 Decernber 2023
LLOYDS BA N K Writetousat PO Box 1000, Andover, BX11LT
Calluson; 0345 0725555 (from UK}
+44 1733347338 (from Overseas)
Visitus online:  www.lloydsbank.com

Yourbranch:  WOLVERHAMPTON

ADMINISTRATION OFFICE
RUGELEY TOWN COUNCIL
RUGELEY
STAFFORDSHIRE
WS1524A
BUSINESS EXTRA
RUGELEY TOWN COUNCIL
Account summary
Balance On 02 Dec 2023 £133,617.69
Total Paid In £15,888.15
Total Paid Out £50,035.40
Bajance On 28 Dec 2023 £99,470.34
Account activity
Payment
Date Type Details Paid In (£) Paid Qut {£) Balance (£)
01Dec 23 STATEMENT OPENING BALANCE 133,617.69
04Dec23 |FR}- CREATIVE PEREORMAN 10739 ) 4250 133,660.19
o ——.d )
04Dec23 |DER Zettie_*CRUMBS 31.70 133,62849
04 Dec23 |DEP » : 30.00 133,658.49
05Dec23  |FPI 1ST ARM SCOUTSGP 15T ARMITAGE PANTO 950.00 134,608.49
05Dec23 |Fpi STUDIO 5 BUSINESS STUDIO 5 STAGE SCH J 3800 134,646.49
06Dec23 |Fpy CREATIVE PERFORMAN 10740 o L4543y 13510099
06Dec23 |FPI BLUEPRINT DESIGNS 10745 : 2100 135,121.99
07Dec23 |FPD MRC M MANTLE 293350 134,829.49
MAINTENANCE
07Dec23 |[FPO KAYLEYLYCETT & ! 156.00 134,679.49
TEeom : ] =
07Dec23 [FPO RHEA PEARSON! 130,00 134,529.49
07Dec23 |Fp| SHIRLEY RK 10703 ¢ 204,00 134,733.49
07Dec23 |DEB BUNCHESCD ) 2B=5 134,705.00
08Dec23 |BGC GBS MPFT 37400 | 135,079.00
08Dec23 |PAY 000836 | 13291 134,946.09
11Dec23 |FP| SUMUP PAYMENTS, 65300 135,599.18
|
12Dec23 |[BGC SCCCOUNTY FUND STAFFSCC 15149 135,750.58
13Dec23 |FP| TICKETSOURCE LTD 3,883.00 139,633.58
14Dec23 [BGC SCC COUNTY FUND STAFFSCC 69 10 139,702.68

Your Account activity Is continued overleaf
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Your account statement
Issue date; 29 December 2023

Payment
Date Type  Details Paid In (£) Paid Out (£) Balance (£)
14Dec23 |DD MAINSTREAM DIGITAL. T %64z 13957626
14Dec23 |DEP  |500251 117265 140,748.91
14Dec23 |DEP 500252 74.32 146,823.23
15Dec23 |DEP  |500253 490.00 14131323
15Dec23 |DEP  |5p0253 1,075.00 142,388.23
15Dec23 |FPO  |CITYELECTRICAL FA! 2.088 84 14029939
15Dec23 |FPO  |SUNSHINE PRODUCTIO- 4,500,090 135,799.39
RUGELEY TOWN CNCL 3
15Dec23 |FP| SUMUP PAYMENTS ACCMCPF = -~ 19265 13599305
|
18Dec23 |FP| E RUGELEY MUSICAL RMTC 10741 DEC 15750 136,045.55
18Dec23 |FPI SUMUP PAYMENTS ACCMCP ~— = -—- 930,18 13697573
19Dec23 |Bp HMRC PAYE/NIC CUMB 645549
19Dec23 |BP MR MARTIN PARTON -
19Dec23 |Bp MRS K DECKX STREF
19Dec23 |[Bp MISS L HARRIS SALART G S
19Dec23 |[BP MS LAURIE JOHNSON £ 150s ¢ 28
190ec23 |BP KATE ROBERTS
19Dec23 |[gp HILARY GOODREID
19Dec23 |Bp GEMMA SQUIRE |
19Dec23 |BP  [LGPSPENSIONFUND 419826
19Dec23 |Bp MSSBIRD .
19Dec23 |BP MRS A MANTLE
19Dec23 |BP JONATHON WYLIE
19Dec23 |BP MR JORDAN KRAUSE
19Dec23 |Bp MRS SUSAN BUXTON
19Dec23 |BP MELANIE MATTHEWS
19Dec23 [PAY  |SERVICE CHARGES REF:. , 77.35 107,55835
20Dec23 |BGC  |SCCCOUNTYFUND STAFFSCC 287 10 ) 107,845.45
20Dec23 |DD DIRECT COPIERS SE 2453 107,599.75
20Dec23 |pp CANNOCK CHASE DIST 786,00 106,813.75
21Dec23 |DD WATER PLUS 0 485 106,765.30
2bec23 |DD ENGIE POWER- 8578461 — 10118684
21Dec23 [DEP  |500254 54795, 101,734.79
Z1Dec23 [DEP  |500254 1,020 00 102,754.79
Z1Dec23 |FPO  |STAFFORDSHIRE PARI! 1.146.00 101,608.79
|
21Dec23 |FPO | CRAIG MORRISHOSPI 5 :gz.e":;, 101,446.79
21Dec23 [FPO  |THEBEERAND GASM: 2 nﬁ‘;-] 101,410.79
21Dec23 |FPO  |GALLEONSUPPLIESL 3 mE&B‘ 101,164.19
RUGELEY TWN CNCL 3(
21Dec23 |FPO  |SECURICANLTD -~~~ i08 00 101,056.19
21Dec23 |FPO  |MRSSUSAN BUXTON 2! 104 100,951.38
COUNCIL EXPS -
21Dec23 |FPO  |STAFFORD BRIGADES3 300.00 100,651.88
21Dec23 |FPO  |sLcC. 20200 100,449.88
21Dec23 |FPO | JUBILEEFIREWORKS 30 192000 98,529.88

Your Account actlvity is continyed on the next page

ﬂ% Pa‘gerofS

Lloyds Bank plc. Registered office: 25 Gresham Street, London, EC2V 7HN. Registered in England and Wales, no. 2065. Authorised by the Prudentia) Regulation Authority
andregulated by the Financial Conduct Autharity and the Prudential Regulation Autherity under number 119278,



Payment

Date Type Details
21Dec23 [FPO  |CANNOCKCHASEC
21Dec23 [FPO | AMAZONPAYMEN
21Dec23 [FPO  |KEVANWOOD 2001

(
21Dec23 [FPO | SIMPLYSHRED!IM

i -
2iDec23 [FPO  |uNiCO:

COUN
21Dec23 |FPO |ESPo
21Dec23 [FPO | NEW GROWTHTRAININ.
21Dec23 (FPO  |MKFAMILY ENTERTAI
21DecZ3 (FPO | DUNCAN WILLISCROFT
22Dec23 [BGC | THESTAFFORDSHIRE
22Dec23 |BGC  |WEIGHT WATCHERS UKUN
22Dec23 |BGC  (PERRY HALL MULTI-A FOREST HILLS PRIMA
22Dec23 |BGC  |CHURCHFIELD CE PRISCAT
22Dec23 |F |DJONES
28Dec23 |BGC  |SCCCOUNTY FUNDSTAFFSCC
28Dec23 BGC  |SCCCOUNTY FUND STAFFSCC
28Dec 23 STATEMENT CLOSING BALANCE

Your account statement

Paidin (£) Paid Out (£) Balance (£)
BGH 9834988

390380 97,959.08

25.00 97,934.08

000 97,874.08

85.20 97,788.88

8772 97,701.16

105492 96,646.24

175601 96,471.24

17500 96,296.24

. 3000 96,326.24
?’ 102.00 96,428.24
330,00 96,758.24
71000 97,468.24
- 6300 97,531.24
/18429 97,71544
175500} 99,470.44
15,888.15 50,035.40 99,470.44

The "Details” column inyour staternent shows the date that a Debit Card Payment wentinto or came out of your account only ifthat

happenedon a weekend ora Bank Holiday.

Payment types:

FPI-Faster Payment
BGC- Bank Giro Credit

Lioyds Bank pic, Registered office: 25 Gresham Stree

and regulated by the Fi

DEB - Debit Card
PAY - Payment

DEP - Deposit
DD - Direct Debit

nandial Conduct Authority and the Prudential Regulation Authority under number 119278,

FPO - Faster Payment

BP - Bilf Payment

Forg 77

Page3of8

t, London, EC2V 7HN. Registered in England and Wales, no. 2065. Authorised by the Prudential Regulation Authority



Useful information

Changing your contact details
Please write to us at: Lloyds Bank, Box 1, EX1 1L T or visit any Lioyds Bank branch,

Lost and stolen Cards or Chequebooks
Ifyou think your cards or PINs have been stolen, please call us immediately on 0800 096 9779. ifyou're outside the UK, callus on +44 1702 278 270.
Ifyou think your chequebook has been Jost or stolen, callusimmediately on the telephone number on the front of your statement.

Internetand Telephone banking are designedto make your life easier

Internet Banking Telephone Banking

20 to www.lloydsbank,.corm/business callthe number at the top of your statement

Business Dabit Card and Business Cashpoint® Card charges Chaclking your statement

Fullinformation on our charges s setout in our charges brochures and on our Please read through the entries on your statement. If you think something Is
website at www lloydshank.com/business {refer to *Rates and Charges”). Incorrect, please contact us straight away on the telephone number onthe front

Altematively please contact your relationship manager. For non-sterling card of "
s : a K yourstatement. The earlier you contact us, the more we maybe abletodae.g.
u'ansacuons,meamomtlsconvenedlntosterﬁngonmeday Is debited to your ifyou have a p 1a y not be able to refund you ifyou tefl us

account, using the Payment Scheme Exchange Rate. We charge a non-sterf
transaction fee of 2.75% of the value of the transaction. You o fndoutthe =  morethan13 manths after the date of the payment. Take care when storing ar

Payment Scheme Exchange Rate by calfing us on 0345 D72 5555, disposing of infarmation aboyt your accounts.
umzuwmbel!mvncnyourmtunmormmnmumdmgu T

involce, o~ Commercial ng

Interest rates ﬁ cS Deposits held with us are covered by the Financial Services
You can find the rates usedto calculate the interest you have eamed or been ~ Compensation Scheme (FSCS), subject to efigibility criterla, Not
paid as follows: afl Commercial Banking customers will be covered and we will

Protected write to you ifwe balleve you are NOT covered by the scheme.

:.' mmercial and Business ."M. ng Customers: Please refer to the information sheet and exclusions list at
visit www.lloydsbank.com/business hittp:/fwww.lloydsbank.com/business/
Priva commerdal-barﬂdngfsavingslﬂnandal—servicesmmpensaﬁnn%chemasp
<y notice , L Business Banking customers
We work hard to keep your information secure, which includes regularly Deposits held with us are covered by the Financial Services Compensation
reviewing qur privacy notice. You can view our full privacy netice at the link below Scheme (FSCS), subject to eligiblity criteria, Not all Business Banking customers
greail s for a copy an 0345 602 1997 willbe covered and we wilwrite 10 youlfwe believe you are NOT caveredby the
ommercial and Business Banking customers: schemme, Please refer to the information sheet and exclusions ist at
www.Boydshank.com/businessprivacy hittp:/wwliaydsbank. com/businessiretali-business/savings/
ﬁnmclal-servkes-compensatlon—scheme.asp

For further information about the compensation provided bythe
F5CS, refer to the FSCS website at www.FSCS.org.uk

Dispute resalution

Ifyou have a problem with youragreemest, please tryto iesolve it withusin the
firstinstance. ifyov are not happy with the way in which we handied your
comphint or the result, you fay be able to complain to the Financial Ombudsman
Service. if you de not take up your problemwith us first you will not be entitied to
complain to the Ombudsman, We can provide detalls ofhow to contact the
Ombudsman,

WN& <;
Please contact us if you'd like this i nformation in an alternative format such as Braille, large print or audio.

Textphone service for Hearing Impaired Customers s available on 0800 055 7611 (Intemational customers shoukdring +44 1624680719). Lioyds Bank also acepts telephone calls via Text Relay, We may monltor orrecord
nstructions ¢ yandto help usimp -.Mdmu.mmnmmmmlemdmdgzmﬂsnfmydshrﬁph




Your Account Statement

Rugeley Town Council
Rugeley Rose Theatre
Taylors Lane

Rugefey

WS15 2AA

Date: 31/12/2023

Account Name: Rugeley Town Council

Your arranged overdraft limit is £0.00

Contact Us
Call us: 0345 140 1060

Email us: us@unity.co.uk
E Visit us: unity.co.uk

UNILY trust o
bBank (4 7

For Busimesses. For Gommuntties, For Gooad.

Unity Trust Bank plc

PO Box 7193

Planetary Road

Willenhall

WV1 8DG

Our new Online Banking is now
available for everyone to use, giving you
benefits like a refreshed new look, with
simpler navigation, Finding your way
-around on a deskiop or mobile phone is

For eligible organisations, your deposits held with Unity '
Trust Bank are protecied up fo £85,000 under the
Financial Services Compensation Schems (FSCS). For
more information about eligibility and compensation
provided by the FSCS, please visit: FSCB.org.uk or
refer to our FSCS Information Shest and Excluslons ;
List at unlty.co.ul/fecs

\;our Current T1 account transactions: ]

Daute Type { Detalis Payments oﬂ Payments In ’ Balance—J
04/12/2023 J Balance brought forwand £0.00 ‘ £0.00 ! £3,085.10 ]
31/12/2023 Fee / Service Charge ! £18.00 ‘ £0.00 ’ £3,087.101

Roge 1

Statement number 080

For Businesses. uwmnm:_;mmmmmmmﬁmmm

For communities *  Rogistered n England.snd Waist no, 1713124,
For Good. e o et e b, oy ety o,



Date: 17/01/2024 Rugeley Town Council 2023-24 Page 1

Time: 14:49 Bank Reconciliation Statement as at 31/12/2023 User: MEL
for Cashbook 3 - Petty Cash - TC
Bank Statement Account Name {s) Statement Date Page No Balances
Petty Cash - Town Councll 311272023 100.00
100.00
UUnpresentad Payments {Minus) Amount
0.00
0.00
100.00

Unpresented Receipts (Plus)

0.00
0.00
100.00
Balance per Cash Book Is :- 100.00
Difference Is :- 0.00
Signatory 1:
NEIME et SIGNBU ccvoerssesreren et e Date
Signatory 2:
NBME oo SIGNBA ..ot s et Date ......coovmriicrirnn,



Date: 17/01/2024 Rugeley Town Councll 2023.24 Page 1

Time: 14:51 Bank Reconciliation Statement as at 3111212023 Usar: MEL
for Cashbook 5 - Petty Cash - Coffee Bar
Bank Statement Account Name {s} Statement Date Page No Balances
3171212023 50.00
© 50.00
Unpresented Payments (Minus) Amount
0.00
0.00
50.00
Unpresented Recelpts (Plus)
0.00
0.00
§0.00
Balance per Cash Book Is :- 50.00
Difference Is :- 0.00
Signatory 1:
NBMG e L Date
Signatory 2:
NEME .t csmtseeeesee s SIGNBA v Date ..o

)



Date: 13/01/2024 Rugeley Town Councll 2023-24 Page 1

Time: 09:13 Bank Reconcifiation Statement as at 31/12/2023 User: MEL
for Cashbook 4 - Petty Cash - RT
Bank Statement Account Name (s) Statement Date Page No Ba_lanoes
Petty Cash - Rose Theatre 3111212023 200.00. .
’ 200,00
Unpresented Payments (Minus) Amount
0.00
0.00
200.00
Unpresented Recelpts (Plus)
0.00
0.00
200.00
Balance per Cash Book is :- 200.00
Difference [s :- 0.00
Signatory 1:
NEIMIG oo SIGNET ...ttt Date .....cuvoneornnn,
Signatory 2:
NBME . et ssees e L Date ...,



Wednesday 24t Ja nuary
item 113 - Finance Report

113.1 Internal Auditor

I'have now organised Sandie Morris to come to Full Council on Wednesday 7% February to discuss
internal audit. | have also arranged for Sandie to come to Full Council on Wednesday 3" july to
discuss end of year audit to prevent delays in her attending a meeting once an audit has been
completed. End of year audit is booked in for 22 May, Sandie is unable to attend June full council.

This will be Sandie’s last audit with us due to health issues. Therefore, | have be looking at alternative
auditors from the internal audit directory for 24/25 onwards. In Staffordshire, there are only 2 that
do above 200K and that’s Sandie Morris and Alan Toplis, therefore as I knew Penkridge had a new
auditor | called them, They use Debbie Wellecomme and Jane Isom from Support Staffordshire. My
only reserve here is that they are new to auditing and even though Penkridge with a precept of over
£400,000 recommend them, they said they like them as they come, get on with it and leave quickly.
This is a red flag for me, as we need someone who is Boing to properly fook into the finances where
other auditors haven’t. They also learnt by shadowing Sandie,

113.2 VAT Update

1 have now finished the current quarter, it now appears that the last RFO didn’t report correct VAT on
all high value invoices not just those associated with the Theatre. The partial exemption calculation

claim back any VAT on exempt supplies. However, as so much was omitted from the council also,
instead of claiming back £9319.72 from HMRC, we are now claiming back £14620.37.

HMRC are now happy with my working and agreed that we are under special section 33, so from
now on they want the end of year calculations. Meaning | need to check the whole years invoices,
then run the partial exemption calculations and tell them about any corrections. | am to start with
2019/20. | have made a start on this but they are a lot of errors already, so will report on these when
| have covered more of the year. The good news is that now that it is yearly not quarterly it won’t
take me as long as 18 months to do, | estimate it will be more fike 6-8 months.

Myself and Sue are meeting with Chris Leng, the VAT expert Wednesday 24" January so I will report
about this at the meeting.

113.3 Banking

Unity Trust Bank has been used in the past to receive payments from the markets and car boots and
also hold our reserves, so we don’t 8o over the £85000 protection. We are now-using Bescott for
markets so there is no movement to this account other than charges which is £18 per quarter. Also, it
has since been found out that £85000 doesn't apply to councils, therefore | would like the council to
consider closing down Unity Bank to avoid more charges and opening a Business Lioyds savings
account to hold general reserves in. This will keep general reserves separate and also provide

interest.

/O-—cf_ ) <



113.4 Contracts

Phone contract

Following on from the extra Finance meeting with Blue Footprint, | expressed concerns that we
wouldn’t be able to port our numbers as | had already extended the contract once. | am happy to
report | have managed to extend by 90 days, which is the maximum time we need to port the
numbers. The contract has been signed and so has the agreement for porting. | am also pleased to
say the phone also got changed with only a difference of £4. | asked Clir Kirkham to check the phone
as he was the ane that spotted the original quoted phone wasn’t suitable and he agreed the new

alternative was fine.

IT Contract

The contract has been signed and Blue Footprint have been in touch with Holker to start mapping
and migrating the service.

Shredding

The new shredders have now arrived, however when speaking to our supplier they were saying that
we are in a rolling one year contract so couldn’t end until September. We asked for evidence of SLA
or the agreement to state this. As they haven’t been able to provide this, Sue as Clerk has emailed to
say that we will be finishing in March and to collect their units end of March. We have chosen end of
March due to one of the shredders needing to be replaced as it was delivered broken. Also the
council has a substantial amount of paperwork dating past the 7 year mark so we are going to use
the shredding company for this one off large amount of paperwork.

Finance System

I reported at last Finance meeting that we had to give 6 months natice to Rialtas, however on
speaking to them and the fact we have paid in full not monthly, | have managed to get this reduced
to 3 months with no further costs to us, Scribe has now retrieved all information to port to their
system. They will now code It in and deliver training so we should be up and running on the new
system for next finance meeting. | have also booked myself onto their lottery training which is free to
do and ordered a free grants booklet for us to source more funding in the future. So this move is

already positively impacting us.
Websites

We currently have 2 websites, 2 suppliers and 2 domains. The theatre domain is up 1% February and
the council domain is up 30 April. The theatre website is not linked to the council website and is not
appealing to the eye. The council website as previously reported has a lot of downtime and number
of files cannot be opened. Furthermore, the council website does not meet WCAG 2.1 AA
regulations. I have therefore been Iooking at alternative options. Please see attached quotes and
proposals. Also here are links to websites each supplier run:

1. Darren Langley
httes://tenacitysalestraininz .com/

httos://www.ansuk.ars/



2. Netwise

httos:/ evesha_mtowncouncil_._-_mr.u_k
httos: 1burford_—tc_.3,ov.uk_
3. Auberine 262

https:/, www.ebyic.co.uk

httgs:{{www.oswestgx-tc. gov.uk/

In my opinion from demos, zoom meetings and pricing, we should Bo with Netwise for the town

spoken to Sam and she’s happy to design and m happy to build. As you may see this as a risk on my
ability even though | have made websites in the past. | am willing to build the website for free and



