Rugeley Town Council
Minutes of a meeting of the Rose Committee held at the Rugeley Town Council
Offices, Taylor’s Lane, Rugeley, at 7:00 pm Wednesday 14 November 2018.

PRESENT:

Councillors: L. Carroll
B. Dipple
D Hancock
N. Mahon
J. Winter

ALSO PRESENT:

H. Goodreid –Town Clerk
L Goode – Theatre Manager
2 Members of public

Cllr Dipple chaired the meeting as Cllr D Hancock was detained at the start.
Min No

Item

Action

51
51.1

Apologies
Apologies were accepted from Councillors R Alexander, C Green, M
Grocott and P Hancock.

52
52.1

Declarations of Interest
No Declarations of Interest were made.

53
53.1

Minutes
It was proposed to approve the minutes of the meeting held on
10th October 2018.

Proposed: Cllr Winter; Seconded: Cllr Mahon
The minutes of the Rose Committee held 10th October 2018
were approved as a true record.

Signed:
Date:

Rose Theatre Committee
Page 1 of 3

54
54.1

Matters Arising From The Minutes
All items for action had been addressed.

55
55.1

Income and Expenditure
The income and expenditure sheets for month 7 were considered.
It was noted that the capital expenditure was over budget and a
virement would be required in this financial year.

Proposed: Cllr D Hancock; Seconded: Cllr R Dipple
The Income and Expenditure sheets for month 7 were
agreed.
56
56.1

To Discuss Requirements of Rose Theatre
Theatre Managers Report:
Afternoon Teas
Numbers were increasing (currently capped at 30 people) and it
was suggested that from the new year, we increase weekly sittings
to between 40 and 50 people and seat them in the Landor Suite
rather than in the bar area. If the take up was there, additional
crockery would be required and funding for this would come from
the initial budget put aside.
The Last Day
All tickets had now been allocated for this event. It had been well
received in Hednesford and in Cannock and all was in order for this
weekend.
Pantomime Tickets
The schools performances had now sold out and the public tickets
were in short supply. Tickets were still available for the Sunday
performance.

56.2

To review expenditure from the earmarked reserves for
Technical Equipment:
The technician had identified a number of urgent purchases which
were required for the tech room and for lighting. These would be
required this financial year in order that all was in order for the
December pantomime. The items were a new production board,
radio mic head sets and lighting bulbs.
It was proposed that the recommended items be purchased at a
cost not exceeding £1,200 + VAT.

Proposed: Cllr B Dipple; Seconded: Cllr L Carroll
It was agreed that up to £1,200 + VAT was to be spent on
the listed items and the funding would come from the
Theatre Renewals and Renovations Earmarked Reserve.
57
57.1

Signed:
Date:

Town Clerk to place
order for equipment.

Pop Up Cinema
The committee heard the Town Clerks report on the above event.
It was agreed that it had been an event well received by the
community and staff alike. There had been teething difficulties
regarding the operation of the technical equipment to operate the
films and this had caused an issue with staffing for the event. In
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addition, more volunteers were needed to assist with set up and
cleaning between the performances.
It was agreed that Cllr Mahon and the Theatre Manager look at
holding addition film sessions in 2019.
58
58.1

Mother and Baby Cinema
This item was withdrawn by Cllr Mahon.

59
59.1

Website
Cllr Mahon and the Theatre Manager had looked at the website and
ticket sale opportunities. It was recommended to the committee
that the council look to sell tickets for key events through either
Ticket Source or Eventbrite. There was a charge of around 7% on
the ticket sales but this would mean that staff were not spending
time dealing with sales and the issue of no show at events when
tickets had been reserved. By using such a system, customers
would also be able to pay on line.
It was agreed that the Theatre Manager bring a report to a
future meeting of Rose Committee with full details and
costs involved in using an outside ticket agency.

Theatre Manager to
prepare a report on
costs
associated
with
using
an
outside
ticket
agency.

Matters for Future Meetings
Following the issues occurring at the Pop Up Cinema with the need
for technical expertise, Cllr requested that training be looked at for
a number of people to learn how to operate the basics of the
equipment.

Assistant Town Clerk
to look into a
training package for
staff/Cllrs

Proposed: Cllr Dipple; Seconded: Cllr Carroll

60
60.1

61
61.1

Cllr
Mahon
and
Theatre manager to
look at future dates
for more pop up
cinema events.

Date of Next Meeting
It was confirmed that the date of the next meeting would be
Wednesday 2nd January 2019 at 7pm. Please note that this would
be a week earlier than usual.

The meeting closed at 7.40pm

Signed:
Date:
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